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Qualities of Leadership
Whether one is a business executive, a coach of a team, a classroom teacher, or a volunteer, the one thing that these people share is that they are all leaders. However, the difference that sets all these people apart is where they are on their leadership journey and where they intend to go from there. John Maxwell, in his book The 5 Levels of Leadership suggests the steps that have proven to be effective in maximizing one’s leadership characteristics. Maxwell suggests that leadership is not a matter of job title or position, but rather, the title or position is one level of the five levels of being an effective leader.
Level 1: Position
This is the lowest level of leadership according to Maxwell’s categorization because it is entry-level. For Maxwell, being appointed to a position in leadership is basic and there is a lot that one must do to meet the leadership obligations, which have been explained in the proceeding levels. At this level, Maxwell argues that leadership is characterized by subordinates, reliance on rules, regulations, and policies that the organization uses to control its people. Also, at this level, the team members only follow leaders to the extent of the provisions of the authority. According to Maxwell (2011), the position is the only level, from the five levels, that does not need the ability and effort to be achieved. As such, anyone can get appointed to the leadership position. It is the first step that propels one to achieve the next levels.
Level 2: Permission
This level, according to Maxwell, is the step that brings those who have been appointed to leadership positions. This level is different from the previous because it is where everything about leadership begins to change. At this level, leaders do more than just give orders to his or her members. This level is characterized by a completely different set of events and activities. For example, team members begin to follow what the leader says, but not because they have been ordered to do so, but because they really want to. This is attributed to the greater influence that the leader begins to impact on his or her team through the relationship and not the position (Maxwell, 2011). Leaders who fall in this level are caring, inclusive, valuing, and trustworthy, which makes them work well with others in the department or organization. This, according to Maxwell (2011) can get people to work well and go a long way with each other.
Level 3: Production
This is the third level in Maxwell’s categorization of leadership. In this level, Maxwell believes that production is one of the critical qualities that separate true leaders from people who just occupy leadership positions. According to Maxwell (2011), good leaders are identified by the difference they make in the organization when they are in that position. This includes the significant impacts they make on the organization, both as individual leaders and as team leaders who help their team members become more productive.  
Level 4: People Development
A leader can never be considered to be a leader if he or she does not impact those who are around him or her. A leader is only effective when he or she can use the position to influence others and help them grow. As Maxwell (2011) explains, leaders must transition from being producers (explained in level 3) to developers who invest their time, energy, and thinking into growing others to become leaders as they are. As a leader, one is the organization’s appreciable asset that can be used to identify the potential of others and develop it into realized actions.
Level 5: The Pinnacle
Not every person who is appointed into a leadership position gets to this point. However, those few who reach here are characterized by certain qualities including a high degree of skills and natural leadership capabilities. According to Maxwell (2011), it takes a lot for one to get through the previous four stages to get to this level. However, this high level of leadership can shift the whole organization and create an environment that is able to benefit everyone in it. A leader at this level possesses the greatest level of influence that transcends through the entire organization. As Maxwell (2011) further reports, most leaders who reach this do so at the end of their career.
Among the strengths of this text include the five levels of leadership that define the character traits that every leader must possess. From the position to the pinnacle, Maxwell has highlighted the key points that can help leaders learn how to be effective leaders in their respective organizations. He also offers practical explanations of what leaders need to become good leaders. One of the weaknesses of the text is that Maxwell’s points emphasize the leaders who are created and made by the circumstances and environment while forgetting that leaders can also be born to perform beyond the expectations. Even though he has highlighted this aspect, especially in the last level (the Pinnacle), Maxwell has focused on the nurture factors that influence leadership.
Despite the weaknesses, Maxwell’s five principles (levels) of leadership are effective and sound because leadership is not static; it requires constant improvement and advancement of knowledge and expansion of skills. Maxwell’s principles offer the strategies that leaders can use to maximize their leadership and constantly ensure that they attain new knowledge and skills about leadership.
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